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TO:  Board of Education 

CC: Dr. Phil Ehrhardt, Interim Superintendent; Dr. Heidi 
Wennstrom, Interim Superintendent; Kylie Klein, 
Director, Research, Accountability, and Data 

FROM: Leo Ruiz, Student Information Manager, 
Research, Accountability and Data 

DATE: November 18, 2019 

RE:  5-Year Enrollment Projections (2020-21 to 2024-25)  

 

Objective:           _X_ Information             ___ Discussion             ____ Follow-up              ____ Decision 

 

Background  

Each year, District 65 prepares annual five-year enrollment projections by District, grade and 
school. Enrollment projections are used to estimate staffing needs, space usage, revenues and 
expenditures, transportation needs, and more. Projections provided in this memorandum are 
based on October 1st enrollments; the date the Illinois State Board of Education uses for official 
fall enrollment counts.  
 
The District’s enrollment projections are calculated using a 3-year enrollment average 
methodology. Using this model, the numbers of actual enrolled students over three years at each 
grade level are averaged and used for projection. Current year students are rolled forward to the 
next grade.  
 
Historically, the Department of Research, Accountability, and Data has identified typical one-year 
error rates of more than 2% and five-year error rates of more than 5%. There remains a certain 
degree of difficulty when accurately calculating projections by school and grade. We limit our 
projections to a five-year period because projections greater than 5-years tend to have higher 
error rates. In addition, kindergarten projections often have larger error rates.  
 
District 65’s projection accuracy can be affected due to various factors that influence 
enrollments. Some examples of these factors include: birth rates, residential 
construction/demolition, family mobility, opting for private schools or homeschooling, and 
changes in the economy. This can result in higher than normal error rates. Projections by school 
are also impacted by changes in the number of “Limited School Choice” applications received and 
changes to where special education and bilingual education services are provided.  
 
Overall Findings  

For the 2019-20 school year, 7,488 students were projected and a total of 7,396 students were 
actually enrolled (-92 students or an error rate of -1.22%). There were 822 kindergarteners 
projected and the actual kindergarten enrollment was 768 (-54 students or an error rate of -
6.57%). Table 1 “Historical 5-Year Projections” and Table 2 “Historical 5-Year Grade-Level 
Projections” provide additional detail on the historical 5-year projections by site and grade. 



1500 McDaniel Avenue, Evanston, Illinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net 
 
 

 
Five-Year Enrollment Projections  

Table 3 “5-Year Enrollment Future Year Projections” highlights the district-level grade projections 
from 2020-21 through 2024-25. The projections for District 65 predict a slight downward-
trending enrollment curve with a total projected decline of 334 students (or a -4.55% decline) 
from 2020-21 to 2024-25. 
 
Table 4 contains “5-year Future Year Projections by School” and includes individual school 
projections. It should be noted that enrollment projections do not account for full enrollment at 
the magnet schools and assume consistency in special education and bilingual programs as well 
as the same level of interest in limited school choice options. The projection predictions 
presented in Table 4 will depend on the stability of current trends in housing markets, birth rates 
and other factors. 
 
Overall District enrollment projections from the 2020-21SY to the 2024-25SY: 

Kindergarten - 5th Grade Schools: -120 Middle Schools (6th - 8th Grade): -39 

 
Schools with projected increases in enrollments from the 2020-21SY to the 2024-25SY are: 

King: +36 Rhodes: +29 

 
Schools with projected decreases in enrollments from the 2020-21SY to the 2024-25SY are: 

Dawes: -13 Dewey: -23 Kingsley: -28 Lincolnwood: -4 

Oakton: -15 Orrington: -38 Walker: -22 Washington: -36 

Willard: -6 Chute: -1 Haven: -15 Nichols: -11 

King: -7 Rhodes: -5   

 
Schools with no projected change in enrollments from the 2020-21SY to the 2024-25SY are: 

Lincoln: 0 

 
Planned Actions  

Given the accuracy rates of our existing projection methodology, the same straight-line 
technique will be used for future years. On an annual basis, we will continue to monitor the 
accuracy of this methodology and adjust our practice if needed. 
 
Enrollment Management  

Based on the success of the current enrollment management strategy, where class sizes 
remained under guidelines, RAD anticipates enacting the same strategy for 2020-21SY. RAD will 
continue to monitor student mobility and pay special attention on sites with class sizes that are 
approaching/exceed district guidelines. Individual plans will be developed in conjunction with 
the school principal to address any future class size concerns. 
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Historical, Current and Projected Enrollments 
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